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1.  Mission/Task - Describe the mission/task to be executed.  For example: Platoon Attack
by fire:
2.  Mission/Task Date Time Group (DTG) - Enter DTG (day, month and time) when the
mission/task is planned to begin and it is planned to be completed.
3.  Date Prepared - Enter day/month/year the worksheet was completed.
4.  Prepared By - Enter the rank, last name, and duty position of the person who prepared the
worksheet.
5.  Identify Hazards - Identify hazards by reviewing the METT-T.  Sources of METT-T facts
and historical hazards include:  Mission/task instructions, recon, experience of leaders and
troops, unit SOP, unit accident history, Risk Management Reference Booklet and NTC
Force Protection Study Guide.  Objective is to identify hazards that are most likely to result
in accidental injury or equipment damage.  Enter hazards in block 5.
6.  Initial Risk - Determine the risk of each hazard by applying the risk assessment matrix.  
For each hazard, enter in block 6 risk level with severity and probability.  For example: EH, 
A, I = Frequent Catastrophic or M, D, II = Seldom, Critical.
7.  Develop Controls - For each hazard, develop one or more controls to eliminate or
reduce the risk.  As needed, specify the who, what, where, when, and how of each control. 
Sources include those listed above for block 5.
8.  Residual Risk - For each hazard, use the risk assessment matrix to determine the level of
risk remaining after the controls are implemented with severity and probability included. 
Use example in paragraph 6 to complete this block.
9.  Determine Mission/Task Risk - Use procedures outlined in unit SOP.  If unit SOP does
not include procedures to determine overall mission/task, use the highest remaining
residual risk and mark risk level in block 9.
10.  Implement Controls - For each control, enter in block 10 how it will be put into
effect/communicated to personnel conducting the mission.  For example:  instructions,
tactical/safety/garrison SOPs, rehearsals, and verbally brief.
11.  Who/How Supervised - For each control, enter in block 10 how it will be monitored to 
ensure it is implemented.  For example:  continuous supervision, spot-checks, situation
reports, the buddy or soldier self-discipline, Platoon Leader/Sergeant, Squad Leader.
12.  Command Review - Review Risk Management Worksheet to ensure division and unit
policies are being followed.
13.  Command Approving Authority - Decide to accept or not accept the level of residual
risk for the mission.  Use Division Policy and Unit SOP to determine who is authorized to
accept levels of risk.  Enter in block 13 the appropriate command approving authority for
the risk level marked in block 9.
14.  Controls Effectiveness - After the mission/task is completed, determine the
effectiveness of each control reducing the risk of the targeted hazard.  In block 13, enter
"yes" if the control was effective and "no" if the control was not effective.  For each control 
that was not effective, determine why and what to do the next time this hazard is identified.  
For example:  change the control, develop a different control or change how the control
will be implemented. 
Catastrophic - Death or permanent total disability, system loss, major
property damage.
Critical - Permanent partial disability in excess of 3 months, major system
damage, significant property damage.
Moderate - Minor injury, lost workday accident, compensable injury or
illness, minor system damage, minor property damage.
Negligible - First aid or minor supportive medical treatment, minor
system impairment.
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